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I.ANNOTATION

This course focuses on how to conduct an entrepreneurial business and manage innovations. It addresses

how founders/ owners of entrepreneurial ventures and professional managers of entrepreneurial
companies exploit business opportunities and innovation as a crutial part of the business ifself. This
course discusses multidisciplinary concepts and theories that are used to establish and deal with
entrepreneurial operations. It will provide students also with an understanding of the financing options
available to start-up and developing companies.

This course is aimed at developing profound knowledge and skills needed to identify and evaluate market

opportunities for new businesses as well as an ability to prepare presentations and business plans to
attract various stakeholders: employees, partners, investors and customers.

INLTHEMATIC CONTENT

No.

NUMBER OF
no TITLE OF UNIT AND SUBTOPICS HOURS
pen

S | LE
1. Entrepreneurship — main terms and concepts 2 2 5
1.1. The entrepreneurial economy
1.2. The entrepreneurs — trends and challenges
1.3. The role of entrepreneurship in the economy
2. Entrepreneurship evolution 2 2 5
2.1. The evolution of entrepreneurship
2.2. Main approaches to entrepreneurship
2.3. Paradigms of Entrepreneurship
3. Entrepreneurship management 2 2 5
3.1. The nature of entrepreneurship management
3.2. The process approach of the entrepreneurship management
3.3. Models of Entrepreneurship management
4, The entrepreneurial perspective 4 4 | 10
4.1. Entrepreneurial perspective and individuals
4.2, Entrepreneurial motivation and creativity
5. Innovations and Entrepreneurship 4 4 | 10
5.1. The nature of innovations
5.2. The innovation process
5.3. The role of innovations in the economy
6. Social innovations and social entrepreneurship 4 4 | 10
6.1. Defining social innovations
6.2. The social entrepreneurship perspective
6.3. The social venture and new entrepreneurial opportunities
7. The entrepreneurial plan 4 4 | 10
7.1. The environment
7.2. Structure and key elements of the plan
7.3. Benefits of the effective plan
8. Stages of entrepreneurial ventures 4 4 | 10




8.1.

The creation of a new company

8.2. Growth and development of entrepreneurial ventures
8.3. Partnerships and franchising
9. Intrapreneurship and Corporate Venturing 2 2 5
9.1. The process of intrapreneurship
9.2. Intrapreneurial strategies
10. Global opportunities and entrepreneurship 2 2 5
10.1. Strategies and methods for international entrepreneurship
10.2. Importance of global entrepreneurship
Total: | 30 | 30 | 75




III. FORMS OF CONTROL.:

No. extra-
by TYPE AND FORM OF CONTROL Ne curricu-
row lar, h.
1. Midterm control
1.1. | Written assignment on a specific topic 1 10
1.2. | Case-study assignment 2 5
1.3. | Midterm test 1 10
1.4. | Written assignment of preparing a venture plan 1 10
Total midterm control: 5 35
2. Final term control
2.1. |Examination (test) 1 10
Total final term control: 1 10
Total for all types of control: 6 45
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